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Setting the Scene

• South China Sea Traffic Flow

= 1 of 3 major traffic 

flows in APAC

• Minutes / Miles-in-Trail

= major flow restriction

implemented

• China – Thailand Traffic Volume

 10 – 66% year-on-year growth rate

(50 flights/day in 2010  260 flights/day in 2016)

Review of Current Issue
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The Issue

• Minutes / Miles-in-Trail creates negative effects

– Compounding delays on longer flights

– Slot waste - Excessive airborne holding

– Unpredictability to stakeholders
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The Response

Collaborative Miles-in-Trail Conversion Program 
(CMCP)

• Introducing Ground Delay Program (GDP) through 
issuance of Calculated Take-Off Time (CTOT)

• Gradually migrating traditional flow restrictions 
(MIT) into GDP/CTOT

• Increasing operational efficiency of A1, A202 traffic 
flow

Review of Current Issue
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• Phase 1 : Thailand  North East Asia

– Combined ATFM Measure required

• Phase 2 : Southeast Asia  North East Asia

• Phase 3 : North East Asia  South East Asia

CMCP Scope
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Concept of Operations

CMCP Mechanism
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CMCP ConOps

ATFM Daily Plan Combined 
ATFM Measures

Calculated T/O 
Time

Post-Ops Analysis

• Daily Issuance
• Expected 

constraints
• Anticipated 

measures

• CLDT Sequencing
• CTOT = CLDT-EET
• CTOT Managed

through FMP
• Ref: Multi-Nodal

• CTOT for flights
between
China – Thailand
(or CTOT for A1,
A202?)

• MIT/MINIT/MDI 
for others



• Project Plan Meeting : Jun 2016

• Table-Top Exercise : Jul 2016

• Demonstration Flight : Aug 2016

• Operational Trial : Q4 2016

• Phased Implementation : 2017

CMCP Planning and Timeline
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